 





Spark NH Quality Committee Meeting Summary 
December 20, 2011
1:00-3:00

1. Participants: Carolyn Stiles, Charna Aversa, Kristin Booth, Scot Foster, Carole Dennis, Melissa Clement, Maria Butler, Leslie Doster, Alexandra Schack, Deborah Nelson, Elissa Margolin, Patricia Tripp, Lenore Sciuto
Regrets: Kelli Fletcher, Sue Roulliard, Julie McConnell, Terry Ohlson- Martin, Kirsten Scobie, Amy Upton, Pat Meattey, Jennifer Mullaney
2. Meeting summary recorder – Laura Milliken
3. The group accepted the minutes of the last meeting
4. Leadership: Carolyn re-iterated that the Chair position was available
5. List of major agenda items: 
a. Review of Action Items
i. Laura distributed an email from Helene Stebbins about QRIS resources available to Councils. Kristin shared that the QRIS National Learning Network has webinars available- she will forward relevant notices to Laura to forward to the group.
b. QRIS – review of other states – The homework for this meeting was to compare other states’ QRIS systems and to see if they validated the criteria the committee generated and note differences Debra Nelson handed out 2 grids: one for VT, OH, Co and one for DE, PA, RI. Various members reported on:
· Washington’s QRIS system’s first 2 levels are preparatory and at level three a point system begins.  The categories include: child outcomes, family interaction/ engagement, environment, curriculum and staff supports, etc. Each earns points.  There are qualification standards for professional development – which also correspond to points. The number of points corresponds to a rating.  The group liked the simplicity of their system, that it was evidence and research based and that it used both ERS and CLASS as assessment tools.  
· Vermont’s QRIS has 5 star system, and a scale of 1-3 in those 5 categories. Vermont included outreach/ involvement in the community.  Members liked the simplicity but noted that it lacked health language.
· Massachusetts’s plan was reviewed.
· Colorado has 5 standards, 4 levels.  Licensing coincides with level one.  Theirs categories were very similar to our list.  They have a slightly more detailed financial model.
· Ohio’s “Step up to Quality” has 3 levels with 5 standards – all exceed licensing requirements.  Under their administrative practices standard, programs are rated on the way they treat their staff.
· Delaware folded their QRIS into state early education programs with DOE as lead agency. They reference other programs’ standards – e.g. Head Start. They have requirements for a minimum of one hour training per year on child abuse.  
· Pennsylvania has been working on QRIS for many years and has had a lot of resources.  Keystone stars categories were similar to ours.  They have a career lattice that corresponds to the stars. They have requirements about fiscal responsibility of programs.  They have a requirement to track injuries and illnesses.  The QRIS had sections about accommodating children with special needs.  
· Oklahoma: has had a QRIS since 1999. It focused on the need for staff retention. It has three stars and programs must progress from 1 to 2 stars within 24 months.  They list requirements and the rationale for them which is a great education tool.
· Maine has a 4 level system which is different for family based, center based, Head Start and School aged.  Pennsylvania, Vermont, Oklahoma had those differences too. 
· Currently NH has only Licensed, Licensed Plus, Accredited.
· The group discussed the need to make goals simple and attainable, as well as evidence and research based.
c. The group reviewed that Spark NH’s focus is on expectant parents as well as children from birth through grade 3 and their families and covers early education, health and family support.
d. Carolyn handed out a sheet entitled, “Looking across Descriptions of quality related activities.”   
e. Patty pointed out a page about QRIS from NAEYC.  Their categories are also similar to ours.
f. Kristin will bring this information back to the Child Development Bureau for further consideration.  Kristin would like to have several people from this group join the task force at the Child Development Bureau working on QRIS.
6. Update of Committee work plan:
a. CDB’s alignment of strategic plans:  this committee will request that it be updated but will not be tasked with doing it.  Interns from CDB and Head Start Collaboration office may do the work.  The timeframe for completion of this objective in the plan should be Jan-May 2012.  Laura will forward the alignment of strategic plans document to committee members.
b. The group should review the alignment document to identify which programs might be missing and make comments on structure and content.  
b. [bookmark: _GoBack]Outcome 2B1: Other committees are addressing pieces of this.  This committee’s piece is overseeing the alignment.  Baseline could be 2008 alignment and then we could measure movement. Patty will add in the action steps the committee has identified.
7. Major/relevant updates from other committees: Laura reported that the Needs Assessment and Data groups are meeting together on January 25, 1-3:30 at 2 Delta Drive, Concord to help generate and narrow questions for a needs assessment.  Laura will send a reminder with tools to help guide the work.
8. Requests to other committees/Council: none
9. Action Items / Who is Responsible / Due Dates:
· Debra will complete the QRIS tables with information from the missing states.
· Kristin will report back to the group about next steps for the CDB’s QRIS work 
· Carolyn will begin work on a crosswalk of home visiting standards.  Charna will help with Head Start.  Carolyn will talk to Tricia Tilley at DPH/ MCH about their home visiting programs.
· Laura will send out the notice of the joint Data/needs assessment meeting in January 25 as well as tools to support the work to be done at the meeting. 
· Laura will forward the alignment of strategic plans document to committee members
· All:  review the alignment document to identify which programs might be missing and make suggestions on structure and content.  
· Patty will add in the action steps we’ve identified for the committee work plan
· Maria Butler will take minutes at the January 17 meeting
10. Who will report at next Council Meeting: Charna
11. Meeting Evaluation: Suggestions: 
· Carolyn should remain chair
· Set timelines for agenda items
· Agenda should say where the meeting will be.
· It is good to have materials in advance

Regular meeting time for the Quality Committee will be the third Tuesday of the month from 1-3 at 2 Delta Drive.  
Next meeting will be Tuesday, January 17, 1-3.
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