[image: Spark logo and name slide]



Spark NH Needs Assessment Task Force

1. Participants: missing participants: Becky Berk, Blossom Dodge, Tricia Tilley, Laura Milliken, Dee Dunn, Sandi VanScoyoc Regrets: Lori Harris, Cherie Lebel, Jessica Sugrue, Maryellen Schule
2. Meeting summary recorder – Laura
3. Review of action items from last meeting:
Laura reported that she spoke to Dr. John Seavey from the Masters of Public Health Program at UNH about the group’s idea of having students review NH early childhood needs assessments to answer the questions the group identifies.  He thought the project was appropriate.  Laura and Tricia will meet with him. 
4. List of major agenda items: 
a. Review Charge and Work Plan – 
The group reviewed the work plan and asked if that was all we wanted to ask in the needs assessment?  A needs assessment is a picture of what is, an analysis of what we know and a recommendation for getting info on what we don’t know.  It is not this group’s job to define quality that is up to the quality committee.  
The group considered whether it should hire someone to write the needs assessment?  If we want to spend more than the $4,500 we’ve been allotted we have to ask the Council.
b. Develop a purpose statement – The group discussed the purpose of the needs assessment?
1. How are children doing in NH
2. Status of collaboration/ coordination
3. Quality and availability of services in NH
We have many pin points of data in NH but they don’t join together to show a whole picture of early childhood in NH.
c. What does the needs assessment look like?  Proposal: do a needs assessment and family survey using the categories in the Zero to Three Self-Assessment Checklist:
· Good Health, 
· Strong Families, 
· Positive early learning, 
· collaboration and system building
[bookmark: _GoBack]The NH 2009 Zero to Three Self- Assessment did not allow participants to talk about problems in the systems because it only asked “some,” “most,” or “all.”  The group suggested using the categories in the self- assessment, but not the questions. Include: child care – type of license, family support – evidence based programs, mental health, physical health
d. How do we want to analyze data gathered?
· geographic, 
· socio-economic, 
· age range of children, 
· ethnic/cultural/refugee (Much of data in NH not collected in a way that recognizes ethnic/cultural/ refugee.  It is just beginning to be collected),
· pregnant women, 
· single parenting
We want our assessment to identify services, where they are, where families are. Then we can highlight a successful program or successful programs, and challenged sites.  Then we’d want to extrapolate the policy implications of that information.
e. How does this work fit in with the UNH interns?  We want the interns to examine what we can say from the assessments out there on expectant parents and children from birth to through third grade and their families.
· How recent do we want the needs assessments to be? – no older than 2000.
· Possible sources of needs assessments:
· United Ways, hospitals, Head Start, state agencies, Endowment for Health, NH Charitable 
Foundation, Foundation for Seacoast Health, NE Delta Dental, HNH, Kids Count -- A suggestion was made to go to the foundations and ask who they funded for needs assessments.
· What are the questions we want asked under the categories we identified?
· We need to have the questions vetted by other committees and the Council
5. Brief summary of accomplishments / decisions made:  The group proposed a joint 2 ½ hour meeting for January with the Data Committee
Outline of the joint meeting:
· Overview: Review our charge. Think about where we would like to go with needs assessments in the future.
· Present the categories corresponding to the Zero to Three Assessment tool and ask, “Are these the right categories?”
· Have people split into groups by category and each will generate 4 critical questions within the category to address access/availability and quality
· Give the groups tools to generate the four questions:
· The Zero to Three checklist– (caution that only addresses 0-3 and we address 0-8);
· ECDC 10 fundamentals;
· Questions the Needs Assessment task force has already generated;
· Members of the Needs Assessment task force will facilitate the groups
· Should we generate questions that current data cannot answer?  The consensus was yes – as long as we have some questions we can answer.  We need to be able to report the data we have.  
Goals for the Meeting:
· Align work of data and needs assessment committees
· Inform work of interns
· Objectives: 
· generate a parameters for the needs assessment with categories or goal areas and critical questions
· Ask what questions do we want to be able to answer in 5- 10 years
(This may be different from the needs assessment to identify the status of collaboration/coordination. We may want to do that differently).
Whatever the end plan, the MPH students are step one – then we probably will want to hire someone to write a needs assessment report.
6. Major/relevant updates to and from other committees: none
7. Requests to other committees/Council:  Meet with the Data Committee in January.  Invite the Quality Committee to attend.
8. Action Items / Who is Responsible / Due Dates:  
· Laura and Tricia will meet with Professor Seavey
· Tricia and Dee will send dates to Laura who will send out a meeting wizard 
· Becky will talk to someone from Vermont about their data system and the critical questions they identified.
9. Who will report at next Council Meeting: 
10. Materials sent out: Zero to Three Self-Assessment Checklist for States, Summary of 2009 New Hampshire results of the self-assessment.
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