





Spark NH Family Partnership and Engagement Task Force
12-14-11, 1:00-3:00
Agenda

Charge: Develop and implement strategies for including families in the work of Spark NH.

1. Meeting summary recorder – Glenda West
2. Action items from last meeting: Laura reported that she has had a difficult time connecting with other state councils about family engagement. The National Governors Association recently published a report about how councils are proceeding across the country.  Laura shared that many councils have made family engagement  a critical part of their work. Maine has made improving the flow of information to parents its primary goal for its federal grant. There was a suggestion that we should do survey to ask committees what they need from parents to do their work.

3. List of major agenda items:
a. Survey – Please bring one potential question for the survey to Council Committees and task forces about their needs for parent involvement.
· Questions:
· How to involve parents meaningfully?
· What do you want parent involvement to look like? Two parents per committee?  Parents to call upon for feedback? Parent group designated to ask questions to?  Would you like Spark to have its own Parent Council? How would you like to see your choice work? 
· Laura: Each committee should address these questions: Question: What are your ideas for how to ensure your committee’s projects are meeting the needs of families?
· Glenda’s Questions: What is the expectation of parent’s involvement with committee?
· Which parents are you looking for? Who are these parents?  Socio economic, ethnicity, military involvement, ages of children (0-8), geography, education range
· Ask Committees: What are the benefits of having parents involved? Tells us how they are looking at them.
· This Committee needs to make sure Spark NH really gets to the parent level. What kind of opportunities can we allow for Spark NH leadership?  We have two parents on the Council, but none on committees where the bulk of work is done.
· How would like to get feedback? 
· Would committees consider asking parents questions via the internet, email, etc.
· Do you think resources should be spent on parent involvement?  

b. Discussion of Family engagement strategies
· Julie read Spark NH’s mission and vision.
· Need to have parents in the beginning so it is not difficult to bring them in later. 
· Advocates can provide transportation for parents if needed.
· Headstart has one of the best models. Their meetings are every 3rd Thursday of the month, we can pose questions there and ask parents to respond. 
· Possibly have a focus group using these parent groups to respond to these questions.
· Part of public awareness is to get the word out about child development. Benefits parents to be more involved policy, we bring parents in slowly, in steps, as best we can.
· Julie shared that the National Alliance of Children’s Trusts and Prevention had parents review RFPs to ensure the RFPs were addressing parents’ needs.  
· [bookmark: _GoBack]Parents could read our grant goals. How can they be involved or what would you like them to do? They can map out what they would like us to do in the state.
· Surveying families at FSC or groups? Ask them what their needs and desires from Spark NH? This is doable. Needs assessment has talked about surveying families.  We should possibly think about giving them a couple of questions for the survey. 

4. Major/relevant updates from other committees:  Laura shared that the Evaluation committee would like to help coordinate all surveys with them so there is no duplication.

5. Requests from/ to other committees/Council: None at present

6. Brief summary of accomplishments / decisions made: Discussed survey to committees, parent engagement.

7. Action Items / Who is Responsible / Due Dates: 
a. Members to bring more questions to ask the committees about what they are looking for from families.
b. Members should bring information about programs that are successful in engaging parents (in and out of the state) and How are parents are engaged? Are they reimbursed? when are meetings? any incentives?? Is there staff time devoted to this?
c. Janet will talk to a parent educator she knows who worked with Headstart and other parent groups about joining this committee.

8. Who will report at next Council Meeting: Laura

9. Meeting Evaluation:
What went well? Figured out we need to find out from committees what they want from parents.
What could be done better? We need guidance on what is needed from Spark NH to know how to engage families. A new person in committee felt at the beginning that she didn’t understand what we were trying to accomplish. 
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