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Spark NH Vision:  All New Hampshire children and their families are healthy, learning, and thriving now and in the future.
Spark NH Mission: Provide leadership that promotes a comprehensive, coordinated, sustainable early childhood system that achieves positive outcomes for young children and families, investing in a solid future for the Granite State.

Spark NH Family Partnership and Engagement Task Force

January 11, 2012, 1:00 - 3:00 pm

Summary

Charge: Develop and implement strategies for including families in the work of Spark NH.
Present: Laura Milliken, Charna Aversa, Julie Day, Karen Gerdts, Ella Webber, and Linda Thomas
Not Present: Deb Coe, Michelle Lewis, Pam Miller-Sallett, Terry Ohslon-Martin, Brenda Phaneuf

1. Minutes Taken by: Abbie Doucette


2. Action items from last meeting: At last meeting, Task Force members were asked to bring information about successful parent involvement programs at their organizations. 


3. List of major agenda items: 

a.  Approve minutes from last meeting

b.  Survey for Spark NH on family engagement


4. Major/relevant updates from other committees: The Task Force is required to have a secretary who will take minutes every month and also submit a 100 word summary for every Council meeting. These will be submitted to Chairs and then forwarded to Laura. With the help of the to-be-hired Public Awareness consultant, soon Spark NH will be more widely known throughout the state and this will help with parent engagement. Additionally, a website content writer will also soon be employed to help start-up the website, which will also be conducive to parent involvement.


5. Requests from/ to other committees/Council: None at present


6. Brief summary of accomplishments / decisions made: Regarding the survey on Spark NH committees’ needs for parent input, Laura recommended that this may not be effective at this time. Instead, the Task Force may want to distribute recommendations on how to include parents and emphasize the importance of parent involvement for now, while the different Spark NH Committees are still realizing their work plans.

The Task Force discussed how they will proceed with these recommendations for Spark NH and the difficulties that will arise. Parents will need to be valued as much as the professionals who are paid to attend these meetings. They will need a mentor: someone who can fill them in about Spark NH, engage them during meetings, and help them feel comfortable participating in Spark NH projects. It will also be difficult be important to have parents who represent the geographic and cultural diversity in New Hampshire.

Laura discussed the limitations to paying parents who are involved due to Spark NH’s Executive Order. Parents can be offered a reimbursement for mileage and child support but cannot be provided a stipend. The Task Force will make a recommendation to the Council to set aside money for these reimbursements. We may need to develop a system to pay in advance. An amount per mile and per hour of child care will need to be established. The State currently pays $0.55 per mile, but the Task Force will look into offering a higher rate. The Task Force discussed that in Spark NH’s long-term, sustainable future, offering to pay parents for their time would be ideal. Furthermore, the Task Force will need a structure so that when Committees need parents, there is a way to access them.

The Task Force then went through questions that will guide them to the recommendations process: 

a. Why do we need parents? 1) They have a perspective Spark NH members don’t have. 2) To provide a voice for those who are using the services Spark NH counsels. 3) Ensure that the Council is effective. 4) Parents will validate our progress in the work plan. 5) Parents are equal stakeholders and equal in partnership.

b. Why should parents be involved in Spark NH? 1) To aid them in affecting change at the state level. 2) Spark NH is a very viable opportunity for parents to advocate for their children. 3) It is an avenue for personal growth. 4) Provide awareness on how education impacts their children. 5) Help parents understand the quality of child care and its impact on the systemic changes of their own family. 6) Further understand child development’s impact on the whole person and their future life. 7) To spread this knowledge among other families. 8) Help instill a desire to be a catalyst for change and the knowledge that their involvement is required to make it happen. 9) Parents need to see themselves as teachers.

c. What are we asking parents to do? 1) Join committees. 2) Identify which committees need parents most. 3) Communicate with their circle of influence about Spark NH. 4) Guide Spark NH’s work. 5) Participate in focus groups. 6) Recruit parents in their regions. 7) Have jobs on committees/take leadership roles. 8) List things that work or don’t work in their communities. 9) Represent a parent constituency. 10) Know what Spark NH is and what the committees do. 11)  Ask for recommendations for the website to make it comprehensive. 

d. How can we support them to do these things? 1) Reimburse them for gas and child care. 2) Pair parents with mentors. 3) Spark NH will go to where the parents are (ie being on other organizations’ agendas). 4) Accommodate their current lives and work Spark NH into them. 5) Help make sure there is thorough and even representation of NH citizens in Spark NH. 6) Use technology and transportation to support and accommodate their participation. 7) Provide them with information on who and what Spark NH is.

Spark NH Committees will need to be approached with these ideas and asked if they will help with their scopes of work. The Task Force will ask the Committees to address concerns and to identify what they would specifically want of parents. The Task Force will flesh out an exercise for committees to use to find out how they would want parents involved. This will be on February’s meeting’s agenda. In addition to developing this exercise, the Task Force will also think about budget requests of the Council.

The Family Partnership and Engagement Task Force meets on the second Wednesday of every month from 1:00 to 2:30pm. The next meeting is on February 8th, 2012.


7. Action Items / Who is Responsible / Due Dates: The Task Force is asked to review these minutes and brainstorm ideas for the exercise that will be developed for Spark NH committees. They are also asked to continue bringing methods of family involvement to the table.


8. Who will report at next Council Meeting: Julie Day


9. Meeting Evaluation: The meetings keep getting better and all are contributing.


