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Executive Committee Summary 
12-13-11
10:45-12:45

1. Participants: Ellen Wheatley, Erika Argersinger, Debra Armfield, Jackie Cowell, Laura Milliken
Regrets: Debra Nelson, Patty Ewen

2. Meeting summary recorder - Laura
3. List of major agenda items:
a) Appointing remaining members to the Council – the committee made recommendations for the Council Member seats for philanthropy, provider group representative and for a legislator.  Laura will approach them to make sure they are interested and then submit the names to the Governor’s Office.  The Head Start parent will be elected by the Head Start Parent Advisory Council on December 15.

b. Executive Committee Work plan: Review and update – The Committee reviewed the work plan and changed Goal 1, Objective 1A 1 and 2; Goal 2, Objective 2A 1; and Goal 4, Objective 4B 1 from status 1: activity to be initiated, to status 5: in progress -- satisfactory.  The Committee decided to review its work plan quarterly.
It discussed meeting quarterly with the Governor’s office, DOE and DHHS . The group will review its progress on the work plan in preparation for those meetings.  The first meeting will be in February.

c. Debrief last Council meeting – The committee reviewed the Council summary from the November meeting and made some changes.   The group discussed introductions and whether Council members should be invited to share their work during that time.  The verbal invitation should make it clear that not having an update is fine.  There was consensus that if council members could share in 2 minutes we should encourage them.  If members had longer items to share they should ask for time on the agenda.  
It was suggested that the nominating process be extended a little bit next year to include an invitation for nominations from the floor and presentation of slate of officers a month before voting.
There was a proposal to have committees make a written summary report to the Council in lieu of an oral report. These would be like an executive summary of committee reports: current progress, next steps – to put it at the bottom of the committee summary.  This would be less than 100 words.  Committee representatives would still come to the meeting prepared to answer questions.  For December committees will proceed as in the past.  The Council will try this new policy in January.

There was a discussion of the production of committee summaries.  The chair will be responsible for creating it or delegating the summaries.

d. Spark NH Scope of Work/ Role of Council:
We have structured the Council so that the substantive work is done in the committees. The committees are grounded in the work plan but Council members may have a hard time seeing the big picture – all the committee work – spokes of the wheel.  How do we make the spokes visible?
The council needs to be able to discuss this at the meeting.

e. Launching Funding and Sustainability Committee: Process and timeline – tabled for next meeting.

f. Launching a business group: Process and timeline – tabled for next meeting.

g. Policy – when does the Council vote?  The committee reviewed a draft written by staff.  Changed first line of second paragraph “decisions that may require extended discussion.”

h. Set Agenda for 12/22/11 Council Meeting – the group discussed and rearranged the agenda for the December 22 Council meeting.

i. Role of Director: Focus and responsibilities – Tabled until the 12/22 meeting.

j. Budget
a. November budget – We have significant unspent funds from year one.  The supplemental budget was put in “data” with the understanding that we would have a longer discussion about how to spend it.

FY 12 Budget update - The funding structure was discussed.  Going forward Debra Armfield as treasurer will report on the budget.

k. Website – Laura suggested hiring someone to help with completion of the website content.  It was recommended to include it in the scope of work of the public awareness consultant.  The cost is that the PA consultant would have less funding to do other things.  The website is the public face of the council and should be excellent, so the expense is reasonable.  The committee recommends allocating some unspent funds from year one to pay for the website content development.  This will be decided at the January Council meeting.

l. Committee Chairs’ meetings: Purpose, leadership, timeline – tabled to next meeting. 

m. Participation of non-Council members in Council meetings – the Committee discussed how to situate the room to encourage attendance by the public and participation at public comment time.  The council should be set up in a U facing a separate table for the public.  It was suggested that the public sign in on a clipboard if they want to speak.  We can have separate introductions for members of the public.

4. Major/relevant updates from other committees: none

5. Requests from and to other committees/Council: The Committee will request funds of the Council to pay for website content development in January.

6. Brief summary of accomplishments / decisions made:

7. Action Items / Who is Responsible / Due Dates:
· Named new nominees for council positions
· Changed status items in the work plan – see above
· Nominating process should be extended next year
· Quarterly meetings with the Governor’s office and Major state agencies will begin in February.
· Beginning in January, instead of oral reports, committee representatives will submit short summaries of their minutes (at the bottom of the minutes) which will be compiled in one document for the council in addition to minutes.  At the Council meeting committee representatives will be available to answer questions.
· Draft of Procedure for Council voting was approved for discussion at the 12/22 meeting
· Set agenda for 12/22 meeting
· Treasurer will present the budget at Council meetings
· Executive Committee will request funds from the Council to pay the public awareness consultant to complete the website content
· The Committee recommended a new physical set-up and public participation process for Council meetings

8. Who will report at next Council Meeting: Ellen
9.  Materials sent out: Agenda, Committee work plan, draft Procedure for when the Council will make decisions by majority vote, Draft Council meeting agenda, Director Scope of work, November budget.
10. Executive Committee members agreed that the meeting was worth their time.  It was well organized and the time was used efficiently
[bookmark: _GoBack]Next Meeting: December 22, 12:30-1:30, 2 Delta Drive, Concord
image1.jpeg
SparkN

Early Childhood Advisory Council




