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Evaluation Committee Summary
January 6, 2012
Executive Summary: 
The Evaluation Committee discussed and supported a number of changes to improve both the process of Spark NH meetings (defining roles/responsibilities, enabling joint access to project resources, trimming down discussion requirements) and content of minutes.  Planning for the initial Spark NH Stakeholder survey also occurred.  The committee identified key indicators to be included in the survey. The survey will be finalized at the next meeting (Feb. 3, 2012). 
Participants: Kathryn Keene, Karen Horsch, Laura Milliken, Dee Dunn, Leslie Couse, Debra Nelson, Melanie Currier
Missing: Jessica Locke
Post Meeting To Dos:
· Update: Approve Minutes as part of the agenda
· Julie will ask Jessica at PAC meeting re: family member recruitment
· Dee will look at estudio (out of home visiting project) for use by Spark NH
· Dee to contact Laura Holmes to participate in a Spark Meeting to learn about what is happening and potentially share info on WISDOM
· Karen and Kathryn volunteered to take on the next stage of development of the stakeholder survey.  Debra will manage the survey monkey aspect.
· Melanie will report to the Council
· Yellow highlights below are for Laura to follow up on (or to confirm if others are doing)

Meeting Notes
· Evaluation Minutes Review: Approved by group
· Updates – review of to dos 
· Peter: Guidelines for Meeting Evaluations
· Required at the end of every meeting.  However, participation is optional.  If someone has already mentioned an issue, others in the meeting are free to pass on making a comment
· Two questions to ask:
· What could be improved for the next meeting?
· What worked well?
· Participants should be encouraged to follow up with the group chair and/or Laura via email with any issues pertaining to the process of the committee that they could not address during the meeting
· Note that, twice a year, participants will have the opportunity to share feedback anonymously via the project's stakeholder survey.
· Everyone: tasks was to id indicators that would be helpful for a survey (to be discussed)
· Laura: certificate of attendance update?
· Created one in red (but not scannable) – language created to help people document professional activity
· Family Recruitment
· Jessica?: no word yet if she was successful
· Deb Mieter: needs funding to enable support
· Decision to hold off until we hear from Jessica/ 
· Julie to ask at the PAC meeting
· Key Updates
· Communications and Public Awareness: suggested to have a secretary for each committee.  Someone volunteered at the meeting, may be a difficult to identify across all groups
· Suggested adding mission and vision at the top of the agenda (due to multiple people coming at different times)
· Charged with figuring out other organizations that Spark NH should communicate with… looking at steering committee list and sending it out for review (after next meeting)
· Possibly use an estudio account? Costs some…. Maybe pursue drop box instead
· Dee will look at estudio out of home visiting
· Discussion: 
· Add group charge to agendas
· Short summary of the meeting minutes
· Summaries from all groups will be collapsed to one double sided page which will then be shared monthly
· Recommended Process to lighten administrative burden for Laura
· ID secretary, secretary takes minutes and creates summary, then shares with chair for review
· Chair meeting being scheduled – important for enhancing shared learning
· Website: hiring someone to write content…. Basic structure set up.  Currently stalled due to lack of budget
· Family Task Force
· Still planning on a short survey for family involvement in Spark NH committees/groups
· Reviewing the minutes
· Noted varying level of detail – recommendation that Laura not be involved in minutes.  Full loop should be done by committees
· Role of council members: since they are supposed to be on each committee, can they take on other tasks?
· If we have a committee with no worker bees, then they need to identify needed resources to complete tasks
· When do notes get available
· Supposed to be within 4 days of the meeting
· Laura will send out council notes to eval group, everyone should have access to the summary of summaries
· Data and Needs Assessment joint meeting: Debra and Dee? Tricia,  will attend (Jan 25 1-3:30)
· Laura to follow up with relevant committees concerning potential partnerships with Wisdom.  Dee to contact Laura Holmes to participate in a Spark Meeting to learn about what is happening at Spark NH.
· How are new members brought in?  What resources are made available?
· Needs outline for new participants or a mentor identified to facilitate integration.  Laura already has an orientation packet.  Outline to be defined.
· Potential Topics for a Committee Chair Meeting
· Details of minutes to be captured
· Clarify roles of chairs, other staffing needs
· Wisdom Participation/Review 
· Member Survey
· Target Feb/March
· Intro of survey: thank participants & highlight values, age range served, and mission
· Questions highlighting perceptions of self involvement
· What are your motivations for participating in Spark NH
· Needs / are they being met
· Feel voice is heard
· Are talents/expertise utilized
· Meetings are a good use of my time (networking, contributing)
· I am able to make meaningful contributions to this group
· Is it valuable for my time to be involved in this meeting
· My participation benefits my organization
· My organization supports my involvement / My organization sees value to my participation in Spark NH
· I have a clear role
· Are you involved at the level that you want to be involved
· See future value in your role in the committee
· If not likely to participate, why?
· How does your participation in Spark benefit you (networking, gaining knowledge and info that I will use in my work, resources and materials, increases my awareness of the field, developing collaborations / partnerships, ensuring my constitutent voice is represented in the work, share my own work with the group, want to be a part of building systems)
· How does your participation in Spark benefit your organization (representation of the organization’s constituents, enhanced support for carrying out the work of the organization (informs work of the organization), promote organizational mission, opportunities for collaborations on grants (etc.), support staff development, 
· Follow up: what collaborations did you realize as a result of your participation in Spark NH
· Questions to assess process / views of the organization
· Membership of group involved relevant stakeholders affected
· Divergent opinions were expressed and listened to
· Conflicts are effectively handled (later)
· Frequency / length of meetings – length of meetings is appropriate to the tasks of the group
· Do you want to know more about other committees?
· Questions to suggest new directions for Spark NH
· How should we improve the effectiveness of the committee
· What would you like to see the committee or Spark NH do that they are currently not involved in
· Suggestions for improvement of the infrastructure of Spark NH
· Suggestions for getting the word out of Spark NH
· Learned about work in the state outside of my direct work
· What have you learned as a result of your participation?
· Potential questions to raise in future surveys
· Does the work of the committee make a difference to the larger good?
· Are others able to set aside differences in order to work together for the larger mission
· Members were effective liaisons between home organizations and our group
· Members are able to set aside and collaborate together
· Karen and Kathryn volunteered to take on the next stage of development
· Debra to manage the survey monkey
· Length of survey
· should be SHORT - maybe ten brief questions and one open ended question
· Eval. Committee Roles: development of questionnaire, collection of data, analysis, summarize results of the information
· Recommend thank you notes for members of committees
· Melanie to report to Council
· Worked well
· Good meeting, good discussion, great ideas, good ideas generated, good facilitation by Melanie
· [bookmark: _GoBack]Can we invite someone to accompany?  Yes, though individual should be briefed ahead of time if possible. 
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