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November 29, 2011, 9:00am – 11:00am
2 Delta Drive, Concord, NH
Meeting Summary

Refreshments and Networking took place from 8:30 – 9:00am

Present:   Erika Argersinger, Debra Armfield, Charna Aversa, JoAnn Cobb, Jackie Cowell, Michelle Lewis, Ruth Littlefield, Tessa McDonnell, Tracy Pond, Julie Sackett, Patricia Tilley, Ellen Wheatley, Monica Zulauf, Abbie Doucette, Laura Milliken  Regrets: Patty Ewen, Debra Nelson, Carolyn Stiles

Introductions - Council members and Staff introduced themselves and shared what they wanted to be when they grew up when they were children. 
October Minutes’ acceptance –Council reached consensus to accept the minutes of the October 27, 2011 meeting. 
Nominating Committee Presents Slate of Officers and Summary – the Nominating Committee is Debra Nelson, Julie Sackett, Monica Zulauf, and Jackie Cowell.  Jackie reviewed the Spark NH Bylaws explaining that three positions needed to be filled: Chair, Vice Chair, and Treasurer.  In addition, the Bylaws provide for three additional positions on the Executive Committee: A representative from the agency who applied for the ARRA grant: DCYF – Debra Nelson, A representative of the fiscal agent for the Council, Early Learning NH – Jackie Cowell and a representative of the Department of Education – Patty Ewen.   The Nominating Committee presented its slate: Ellen Wheatley was nominated for Chair, Erika Argersinger for Vice Chair, and Debra Armfield for Treasurer.  Each nominee shared why she would like to fill the position. Jackie asked the Council for other nominations other.  There were none.  The nominees left the meeting room so that the Council could openly discuss the nominations.  The Council came to consensus on the proposed slate of officers. New Chair, Ellen Wheatley, facilitated the rest of the meeting.
Consensus Discussion: when to use consensus / when to vote – Laura read Article 8, Section I from the Spark NH Bylaws which provides for decision-making.  She then gave a brief history of discussions regarding development of the bylaw.  The Council discussed when a decision should be made by majority vote. It discussed the importance of consensus but also of “moving business forward.” Members felt that federal mandates were not the  only reason to create deadlines. Several Council members discussed the importance of having time to carry-over decisions between meetings to report back to and get input from constituencies,  to gather information and to allow thought and reflection time.  When decisions must be made more quickly, the Executive Committee should note this information on the Council’s agenda so that research and preparation for discussion can occur. A “heads-up” informational email would be appropriate to prepare for a deadline.  
Absent such a deadline, Council members agreed that there should be a minimum of two meetings at which the Council attempted to reach consensus before a majority vote occurred. After discussion, the Council agreed that it would be important to try out a decision-making proposal before making bylaws changes. An official procedure will need to be written out so that the protocol is clear to the whole council.  The Council reached consensus that Staff and the Executive Committee will draft a procedure (not a bylaw change) for when the Council should to move to a majority vote. 

Director’s report: There are now 125 people involved in committees and task forces and each group is engaging in rich and productive discussion.  The Funding and Sustainability Committee will be launched in 2012. Spark NH members will be recognized as Early Learning Champion by Early Learning NH on December 15th at its Excellence in Child Care Awards ceremony in the Governor’s Office.
The Council discussed how task forces should be added to the Council.  Julie Sackett, Michelle Lewis, and Jackie Cowell will work on drafting a procedure for this with Laura’s help. Tracy will send CCR&R’s application for posting on their website.
Committee reports: 
Planning Committee-   Ellen asked the Council for feedback on how Laura should respond when email items are sent with requests to forward to our lists. It is important to separate “website” / FYI items from time sensitive emails. December agenda item will be a dissemination policy for the Council.  Perhaps Spark NH can set up an “E-notes” system where several articles can be sent out together once a month. What are our partners doing about information dissemination? First proposal – Until such a policy is created Laura will use her discretion in consultation with the Executive Committee.  Consensus achieved.  2nd proposal – The Council will ask the Communications and Public Awareness committee to tackle this issue. Consensus achieved.
Family Engagement – A Survey asking how the Council and Committees would like to involve families will be distributed at December 22nd Council meeting. 
Home Visiting – The task force has come up with cost saving recommendations for the Home Visiting NH standard model. Suggestions are in the November 16, 2011 task force minutes.
Policy  Committee – The Committee’s main charge is to develop a strategic plan for early childhood in NH. They would like to hire a Strategic Planning Consultant to guide this work and will be coming to the Council with a request to fund this.
Web Design Task Force – The site map is fundamentally done but the designer needs content. 
Needs Assessment Task Force– Will soon ask Council for funds to accomplish their needs assessment.
Data Committee - The committee is working on linking what is currently available with what we know needs to be collected. 
Quality Committee – The Committee is working on defining quality.  The QIRS system update by CDB will use the committee as an advisory group. 
Workforce and Professional Development – Ellen asked Council members to develop a list of local and statewide coordination of professional development plans and activities in which they are involved and email them to her.
Evaluation Committee – The Committee is working on better connecting the Council and its committees and task forces.  Chairs of committees may meet monthly and take the info shared back to their subcommittees.  The Evaluation Committee requested that all committees and task forces who want to conduct surveys check with them for help and for eliminating redundancy.  Ellen suggested that perhaps the end of meeting evaluations could be done less frequently since they reduce the time available for committee comment. This will be brought up at the next Evaluation Committee meeting.  
Public Comment – A ‘Thank you’ was offered to the Council for allowing the public to be present at the monthly meetings. 
Consensus to adjourn the meeting was reached at 11:00. 
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