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Communications and Public Awareness Summary
12-1-11, 10-12 
NH Children’s Trust
1. Participants: Linda Graham, Diane Hastings, Lissa Sirois, Shannon Robinson-Beland, Marti Ilg, Valerie Kehoe, Kate McCosham, Saundy Cohen
Regrets: Jackie Cowell, Virginia Barunas, MaryLou Beaver, Cindy Boyd, Anne Grassie, Misty Ladd, Ann Ringling, Jessica Sugrue, Monica Zulauf
2. Meeting summary recorder- Shannon Robinson-Beland & Kate McCosham
3. List of major agenda items:
a. Website: The Council got a grant from the Bureau of Developmental Services for website development. A web map has been created, but the designer now needs content to fill it.  The audience for the website includes council itself, and tabs for parents, professionals, businesses and policy makers.  Initially much of the content on the website will be links.  The council does not want to duplicate efforts.  There was a brief discussion of the use of Facebook.  Marti shared that using Facebook for small posts that can draw people into the website.  Website needs to be maintained and fresh if people are to use it and visit regularly.  There is no on-going budget to maintain the website so perhaps this committee could offer suggestions for posts, links to lessen the burden on staff.  
Ellen Edge, Director of Child Development Center at Keene State College, maintains a 900 person list for NAEYC.  She discussed combining her list with Spark’s list.  
Laura asked for members to join the Website Task Force: Diane, Linda, Valerie volunteered. Next Website TF meeting: 12/7 1-3 at Spark office
b. Review of action items from last meeting
One of Laura’s action items was to report to the group about the current Spark NH contact list. Laura clarified that she did not have guidance on how people wanted her to create categories so she made them up.  
· Early childhood education– 86
· 15 from advocacy groups
· 11 DHHS
· 13 DOE
· 8 Family Support
· 21 Health
· 3 Parents and/or reps
· 6 Philanthropy
Members felt that more business leaders and parents need to be recruited.
c. Discussion of scope of the Committee’s work : The Communications and Public Awareness Committee is responsible for helping to facilitate communication to/from constituents about early childhood and the Council itself as well as to create a public awareness campaign about the importance of early childhood.
Communication internal to Spark NH: the Evaluation committee sent out a template for all committees to use which includes tasks to and from other committees.  Also, information from committees must be reported to council every month.  Laura tries to attend every meeting to act as a liaison.  Council and committee meeting minutes are not shared with all Spark NH contacts at this time, but minutes are on earlylearningnh.org (under Systems Building Materials). Laura will send out reminder that minutes are available there.
Communication with the Outside Community/ Public Awareness - The committee is charged with hiring a consultant to create and conduct the public awareness campaign.  We need to have 3 bids but do not need to do a formal rfp.  All ARRA grant money must be spent by 9/30/13.
d. Review of the Consultant scope of work drafted by Jackie.  People liked it and suggested several additions: 
1. Spreading the word about Spark NH 
2. Creating a way to digest internal communication
3. Attend communication meetings as necessary
Laura will amend the scope of work to include these.  Committee members felt that the consultant would be helpful in the design and structure of the project.
The Committee authorized Laura to solicit to consultants.  By end of December people should get any suggestions for consultants to Laura.  Marti agreed to serve on a hiring Committee and Laura will ask Jackie to help.  People suggested consulting NAEYC and FrameWorks for guidance on hiring a consultant .  People suggested posting the position on the NH Nonprofits website, perhaps at DOE?
e. Discussion of Public Awareness materials forwarded by Laura and Jackie. They are geared to different audiences.  The consultant may get direction from them and can incorporate the message of Spark NH.  The $20,800 budget is for both the consultant and the campaign.  Members agreed that the priority audience is the general public. The Committee decided to continue to gather public awareness materials but not to discuss them further until we have hired our consultant.
4. Major/relevant updates from other committees: None
5. Requests from other committees/Council:  The Council asked the Communications Committee to come up with a policy for what to do with requests to forward information – what is the policy for when Laura should forward or not? Discussion of Policy for requests for forwarding emails included the need to distinguish important items. It was proposed that Laura use FYI in subject line if something is forwarded (not generated by Spark NH).  Another suggestion was to use the info@sparknh.org email for forwards and requests.  There is a fear that not forwarding info will turn them off to Spark NH. Laura clarified that we can’t forward requests to take action on legislation.
The Spark NH contact list consists of Inaugural meeting attendees and committee members.  Members felt that news and alerts need to be carefully prioritized.  They discussed whether it would be possible to create a digest of information and send it out a couple of times a month. The committee suggested that perhaps it could develop something to make this easier because it could be a lot of work for staff. People asked whether it would be possible to categorize our lists to send appropriate items to appropriate people.  It was suggested that we not forward notices of conferences or job opportunities but there was no agreement on this.  People agreed that policy and legislative updates are okay if they don’t ask for specific lobbying or legislative action.  Ellen Edge will work on draft policy for forwarding (by Feb. meeting).  Laura will track requests she gets and report at the next meeting.
6. Action Items / Who is Responsible / Due Dates:
a. Laura 
i. will send out a reminder that minutes are available on the ELNH website
ii. Laura will amend the scope of work of the Public Awareness Consultant.
iii. Laura will go ahead and seek out consultants.  
iv. Laura will look into posting the position on the NH Nonprofits website and perhaps at DOE
v. Laura will track requests she gets for forwarding information and report at the next meeting on what they were
b. Joining the Website Task Force: Linda, Valerie. Next Website TF meeting: 12/7 1-3 at Spark office
c. Suggestions for consultants should to Laura by the end of the year.  
d. Marti agreed to serve on a hiring Committee and Laura will ask Jackie to help.  
e. Ellen Edge will work on draft policy for forwarding (by Feb. meeting)
7. Who will report at next Council Meeting: Marti
8. Meeting Evaluation: Some members needed clarification on what their role was/ whether they belonged on this committee.  Focus is young children.. It would be helpful to identify why we ask for involvement from different sectors. Might be good to have this on website to entice involvement.  We do cover many topics that cross sector boundaries.  Some members are hesitant to perform action items until they are more clarified.People expressed that they felt it was important to be a working member but that they were conscious of the time constraints of volunteers.  Others suggested that to entice parents and teachers we should think of time of meetings. Laura suggested that maybe every 4th or 5th meeting could be in the evening.  People suggested that maybe meetings could be held in different regions of the state as well or use videoconferencing.
Committee members will forward their thoughts to Laura about what worked well about the meeting and what did not.

Next meeting: January 5, 2011 10-12 at 2 Delta Drive in Concord 
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