Spark NH Executive Committee Summary
December 22, 2011, 11:30am to 1:30pm
2 Delta Drive, Concord, NH

Debriefing Council Meeting: The Executive Committee first discussed the reports issued by Committee chairs and representatives. Executive Committee members agreed that it is okay to devote time to Committee reports, as long as individual report lengths are monitored. This will make Council meetings “user-friendly” for the any members of the public who attend. Committee discussed how reporting consumes majority of time on agenda because they generate the most discussion. The Chair of each committee could help “shape” the verbal reports.  Debra suggested adding time to the meetings to accommodate the committee reports.
There should be Department of Health and Human Services and Department of Education standing agenda items so those state agencies can always share updates.
Discussion ensued on lack of a “common language” among Council members as they all come from different organizations. Time should be devoted to shared learning experiences. A glossary of acronyms should be to be sent to Council members to use and add to. Laura and Patty each have one. Abbie and Katie can go through all minutes and see what else can be added.
Ideal Council meeting: Each Council member needs to recognize the importance of the two-minute updates from their organization. Dept. of Ed and DHHS need to be on Agenda with a report time that adjusts with weight of issue. 
Send out monthly Council Minutes and Agenda and an Executive Summaries of committee summaries (Chairs will be responsible for draft) to entire Spark NH network. This will be effective for the public and for those with little context on the work of Spark NH. This could also be sent to all Council members’ constituents. It was noted that it is essential for Council members to read entire minutes of all committees. For those writing the 100-word Executive Summaries: Remember that the audience for the executive summaries is the public, many of whom do not attend Spark meetings. 

Council members should invite constituents to attend meetings. January might be a good time to invite representatives of state agencies and the Governor’s office.
Hiring contractors: The importance of a checks and balances system was stressed. At a minimum there should be a review done by the Executive Committee. 

Funding and Sustainability Committee – We have identified some members and a potential Chair for the Committee.
The committee discussed a separate “business group” that would be adjunct to the Council. The Center for America’s Economic Success stakeholders could be invited to this committee. Jackie emphasized that this Committee needs to be started by them and for them. It has been suggested that this be done through the Business and Industry Association. We should have a Task Force on this so it can be planned out. Tom Raffio has already agreed to be involved and will give input. He would need a full proposal of his next steps. A Task Force will start in 2012 and be under the Executive Committee.  It should be opened up to all of the Spark NH Network. The public awareness consultant will be a part of this too once he or she is hired.
Director’s Time: Laura discussed with the Executive Committee how she is spending her time. In terms of major responsibility, nearly all of Laura’s time is going to committee meetings and prep. Laura asked the Committee for input on where she should spend her time.  Laura provides cross-understanding among the Spark NH network by attending committee meetings. Perhaps once the Chairpersons start meeting regularly, Laura’s need to attend every Committee meeting will ebb. 

The Executive Committee suggested that “learning time” should be built into Laura’s work week; that there should be perhaps one full day of freedom from administrative duties. Additionally, three days is a timely response for emails. Laura must prioritize directing and learning over the administrative tasks. Laura can make the best decisions for “rotating out” of different meetings. She needs to set expectations for the Chairpersons to avoid the “learned helplessness” that some people are adopting. This is difficult because the Chairs are volunteers and many were recruited. Importantly, Laura needs to communicate with the Executive Committee how she is managing her time. 

An FY 12 budget update will be emailed after Laura and Debra adjust it. Stay tuned.

Public Awareness and Website Design Consultant –Three people have been approached: Scott Spradling, Laura Simoes, and Amy Case.  Amy Case responded that Spark NH is not appropriate for what she does. Scott Spradling felt that it was too close to his Early Learning NH work but is willing to advise us.  Laura Simoes had great ideas, but she is deciding whether to go back to work full- time or continue consulting so she may or may not be available. She will know by early January. If she agrees, she will send a work sample and credentials to the Executive Committee for further review and approval.  If not, Laura will call Kim Firth to find out if the Endowment for Health can recommend any PA consultants. 
As of right now, there is no request for web design help included in the Public Awareness consultant scope of work, nor is there money allocated for it. Laura will talk to 36 Creative about any suggestions for web writers.  Debra will ask her nephew for advice on what a reasonable budget for this might be. Then the Committee will make a budget request to the Council in January
Agenda for the Council meeting on January 26, 2012 from 8:30 to 11:00am.  Welcome and introductions – “What’s new?” “DOE and DHHS” – 9am to 930am.

Budget: Debra Armfield will have her own line item.
From 9:30 to 10:30 – the two budget requests from Website Task Force and Communications and Public Awareness Committee will be presented. Debra Nelson and Laura will confirm procedure with Administration for Children and Families regarding approval needed for changing the budget. 

The Executive Committee then discussed supporting a Project Management and Chairperson training session so that their responsibilities within Spark NH are clear. This will be open to entire Spark NH. 

Reimbursing Parents – Spark NH has stipends in the budget but as a part of the Executive Branch, the Council cannot offer stipends for meetings.  We can reimburse for mileage and reasonable childcare but it must be for everyone.  It will be important to note that If people are already being reimbursed for travel by their workplace, they should not request this from Spark NH as well. This will be a key item in Spark NH sustainability plan. Ellen will discuss this at January meeting. 

Meeting Wizard for Chairpersons meeting – Ellen will draft a paragraph about why we need this. Abbie will send out the meeting wizard email to each Committee Chair.
Next Executive Committee Meeting: January 26, 2012 directly following Council meeting. 11:30am to 1:30pm.
- recorded by Abbie Doucette

