Spark NH Council Meeting

December 22, 2011 Minutes
2 Delta Drive, Concord, NH

Council Members Present: Ellen Wheatley, Jackie Cowell, Carolyn Stiles, Julie Sackett, Tracy Pond, Marti Ilg,  Debra Armfield, JoAnn Cobb, Patty Ewen, Debra Nelson, Patricia Tilley, Erika Argersinger, Tessa McDonnell, Monica Zulauf

Others attending: Laura Milliken, Mandy Elliot, Melanie Currier, Abbie Doucette.
Regrets: Charna Aversa, Ruth Littlefield, and Michelle Lewis.
Welcome and introductions – Council members and committee representatives introduced themselves in turn and shared major announcements from their respective organizations.
November Minutes Acceptance – Suggested changes: Under “Director’s Report”, add Jackie Cowell to Task Force Formulation Work Group. No other changes. Julie Sackett motioned to accept November minutes. Carolyn Stiles seconded. The Council reached consensus.

Director’s Report – There are now about 130 stakeholders involved in Spark NH. The Committee meetings have been very positive and rich with discussion. The Communications and Public Awareness Committee will help Laura with an email protocol. Spark NH received an Early Learning Champion award from Early Learning NH on December 15, 2011 at their annual Excellence in Child Care Awards. 

Financials – There were no questions about the budget. Debra Armfield has been oriented with Spark NH’s budget and will present the financial reports during all future meetings. 
Consensus Discussion – Laura presented the proposal derived from the November Council meeting’s discussion. The Council agreed that this clarified the procedure for when the Council would move to majority vote and it was passed by consensus. 
Scope of Work – Laura provided Council members with Spark NH’s work plan so that the Council could have a shared understanding of what Spark NH’s scope o work. Spark NH will not implement policy but hopes to be an important influence on NH policy development. Council members opened up discussion on the mechanism of policy influence.  ARRA funds do not allow Laura to lobby or advocate on behalf of Spark NH. The Council therefore cannot write letters in support or against pending legislation at this time. In the future, this may change. The Council can educate and recommend, not lobby. The Council agreed that Information needs to be gathered and messaged out properly and that this could be done by the Communications, Policy, or Data committees. The Council had further discussion on the difficulties of collecting certain data points in social services. With the resources the Council has, it will be important to craft compelling stories that can be understood by the general public. Council members agree that the volume and diversity of the stories relevant to Spark NH’s vision and mission make it difficult to fit into one context. Ellen summarized the discussion with the thought that the Council will need to have information, produce careful effective messaging, and produce a strategic plan to guide policy. 

Committee Reports
Executive Committee is working on filling every space for the 20-member Council. They are working to fill those by next month. As the Executive Committee plans agendas directly after current meeting, please try to forward information for the next monthly meeting to the Executive Committee quickly. The Executive Committee asked the Council their thoughts on a 100-word “summary of the summary” by committees to be available to the Council. Discussion ensued and while many Council members agreed that the volume of minutes required to read is heavy, they also agreed that the Council must read these each month to stay current with Spark NH’s progress. It was mentioned that as committees start having requests from the Council, agenda time will become increasingly precious. It was suggested that the 100-word executive summary be available for the public online as a more user-friendly introduction to Spark NH. At this point, the Executive Committee will evaluate what was discussed at this December meeting and will present a proposal at the January Council meeting.
Web Site Committee – A web design and content consultant will be approached in an effort to speed up current progress of the website. This may be included in the scope of work of the Communications and Public Awareness consultant. Laura and the Executive Committee will bring a proposal for budget changes to pay for this to a future Council meeting.
Family Partnership – The committee is drafting a  survey to gauge what committees would like from family involvement. Committees should be considering what input/ participation they would like from families.
Process for adding a Task Force - Discussion has started on how Spark NH should add Task Forces and Work Groups to its work plan. A proposal will be drafted for the next Council meeting in January by Jackie Cowell, Julie Sackett, and Michelle Lewis. 

Communications and Public Awareness Committee – At present, this committee is charged with hiring a public awareness consultant. Jackie has drafted scope of work for this position and informational meetings have occurred. The budget for this is $20,800. This committee is also working of drafting an Email protocol for Laura. Debra Nelson asked if the committee could also consider a protocol for when organizations ask Spark NH to put their links on the website. 

Data Committee -  In January, the data committee will be meeting jointly with the needs assessment task to work on needs assessment questions.
Needs Assessment – Joint meeting with Data Committee is open to all, particularly Quality Committee members. This will be held at Two Delta Drive on January 25th, 2012 from 1:00 to 3:00pm.

Quality Committee – Currently working on feedback to for the Child Development Bureau on QRIS. The committee is also going over the strategic plan and goals for the committee. 
Workforce and Professional Development Committee –  The committee is currently working on what is known and unknown about the workforce involved in Spark NH’s scope and how they are achieving professional development. So far the committee has looked at NAEYC’s self-assessment tool on professional development systems. 
Evaluation Committee – The Evaluation Committee shortened meeting evaluations to two questions only – what worked well and what didn’t work well. This will be revisited in the future. The Council discussed how much time this portion of the meeting took from other content areas and the representative reiterated the importance of collecting these items for at least a few more months. The questions should not be posed to each individual meeting attendee, but rather the group at large.  Council members also brought up the meeting summary reports and the length of time they take to write. Melanie Currier (Committee Chair) suggested rotating this task among committee members. If complaints persist however, administrative support might be requested. Attendance certificates will be supplied for meeting goers for professional development hours. These will be available in the New Year. The Evaluation Committee has expressed interest in quarterly reporting to keep track of overall Spark NH progress. Discussion followed on whether Laura’s tracking of the work plan fulfills this request. Perhaps the Council can devote quarterly time to evaluating work plans.  

Policy Comittee – Jackie Cowell, Carolyn Stiles, and Laura Milliken participated in a conference call with the National Early Childhood Technical Assistance Center about the possibility of them assisting with the Council’s strategic plan.  For the January Council meeting, the Policy Committee will present a budget for this consulting and request approval. 

Public Comment – Julie Day asked Laura to announce Unsung Hero Awards for parent nominations. Nomination forms were available. Jackie Cowell briefly discussed the Northern New England Early Childhood Network (NNEECN) which includes Vermont, Maine, and NH and will utilize frameworks messaging. Webinars and conferences will be held and Council members are invited to follow this progress. On January 30th, 2012 from 3:00 to 4:00pm there will be a conference call to discuss upcoming collaboration opportunities between ME, NH, and VT. Laura reminded all present Chairpersons and Committee representatives to write “print ready” minutes for Council to reduce administrative time required to disperse to Council members.
Erika Argersinger motioned to adjourn meeting. Julie Sackett seconded. Consensus to adjourn meeting reached.

Next meeting: January 26th, 2012 from 8:30 to 11:00am
