

Communications and Public Awareness Committee Summary
January 5, 2012, 10:00am -12:00pm 
2 Delta Drive, Concord NH, 2nd Floor

Committee Charge: Create and maintain a strong information loop between the Council and its state and local constituents/stakeholders and build public awareness of and commitment to early childhood issues.
List of Materials sent out: Agenda, work plan.

1. [bookmark: _GoBack]Participants: Jackie Cowell, Jessica Sugrue, Marti Ilg, Linda Graham, Lissa Sorois, Kate McCosham, Laura Milliken, Valerie Kehoe, Saundy Cohen, Elissa Margolin, and Abbie Doucette. Missing Participants: Virginia Barunas, Marylou Beaver, Cindy Boyd, Ellen Edge, Anne Grassie, Diane Hastings, Misty Ladd, Anjali Longan, Ann Ringling, Shannon Robinson-Beland, Monica Zulauf,

2. Meeting summary recorder: Abbie Doucette

3. Review of action items from last meeting: 
1. Committee reviewed minutes from December’s meeting and small edits were made. Final summary will be updated on Early Learning NH website.
2.  Continued discussion of hiring the Public Awareness Consultant.
3. Continued discussion of email screening/forwarding protocol. 

4. List of major agenda items:
1. Discussion of Committee Work Plan
2. Public Awareness Consultant Update
3. Website Update
4. Tri-State Conference Call January 30, 2012

5. Major/relevant updates from other committees: Website Task Force meetings are currently on hold until the Communications and PA Committee hires a consultant. Once the consultant is hired, the Committee will seek advice from him or her on how to proceed with web content completion. 

6. Requests from other committees/Council: The Council requests a 100-word summary from each Committee and Task Force to be dispersed to the Spark NH network and for publication on the website. This will be written by the minutes’ taker. This short summary will help the Committee be aware of what the other Committees and Task Forces are accomplishing.

7. Brief summary of accomplishments / decisions made: Jessica Sugrue volunteered to be secretary for this Committee and will complete the 100 word summary as well. Her minutes will be sent to Marti and Linda for editing, who will then forward them to Laura for the Council packet. The Committee will suggest this process to the Council.

Update on progress of Consultant hiring: Laura, Jackie and Marti have begun the process of hiring a Public Awareness consultant.  Three people have been approached: Scot Spradling, Amy Case, and Laura Simoes. Scot Spradling could not commit but agreed to provide free advising. Amy Case replied that she is not appropriate for this type of work. Laura Simoes would be an excellent fit for Spark NH, but is not yet able to commit or decline. Laura Milliken should know her answer within the next two weeks and if she says yes, the Committee will hire her. If no, Laura M will continue reaching out to other potential consultants (Endowment for Health, Brown and Co, Center for Non-Profits, HNH were all mentioned). 

Update on Spark NH email policy: Spark NH requires a policy to screen emails for forwarding and requests for website postings. Per request of the last meeting, Laura has been tracking the emails she receives and admits that it may be more useful to predict the emails she will receive as she believes these will shift once the website is active. At present, she receives emails related to trainings, workshops, catalogs, library information, requests to do legislative action, articles, documents, brochures, cookbooks, and calendar updates from other organizations (NAEYC, etc.). Laura will consult with CCR&R’s to review their policy and see if we may adopt it. While this is being developed, an “FYI” could be noted so that the email is known to not come directly from Laura. Also, an info@sparknh.org email address will be developed to help with this process. The Committee discussed how to differentiate from the organizations or events Spark NH should not be associating with. An e-newsletter through Yahoo groups was discussed. Ellen Edge is drafting a policy for email forwarding. It was further discussed how Laura must be careful for with what she forwards, in order to be intentional about Spark NH’s image. The Committee will ask for further advice from the PA consultant.

Discussion of Committee Work Plan: The Committee reviewed Goal 1. Members discussed the need to develop a comprehensive list of all organizations/stakeholders Spark NH members are affiliated with and also of organizations/stakeholders Spark NH should be affiliated with. Many agreed that this is an overwhelming list to compile. However, the value of collaboration in all different aspects of children’s lives is very important and Spark NH is hoping to act as a vehicle of “shared learning” among all stakeholders in NH. Jackie will organize the current list compiled with the Membership and Governance Committee last year and other committees will be asked to contribute as well. E-studio was mentioned as a potential database the Committee could use to compile this list. Jessica will look into this.

The Committee spoke of the importance of adhering to the Work Plan and also to Spark NH’s Vision and Mission. It was suggested that at the top of every Agenda, the Vision and Mission should be printed. This will be suggested to all Committees and Task Forces. Additionally, a review of the progress on the Work Plan shall be a standing agenda item for this Committee.

Website update: A present, the Website Task Force is not equipped to develop the content needed. Someone must be hired to write the content. The Executive Committee has approved this motion. There is no money currently associated with the Web Task Force and it would have to be approved by the Council and ARRA grant givers. This may be included in the PA consultant’s work, or he or she may oversee another consultant in this way. The Committee discussed any such consultants members may already be aware of. Jessica Sugrue will contact UNH to see if this could be a grad student project and Lissa Sirois will do the same for Dartmouth College. Both have had great success employing grad students in the past. The Committee discussed that the PR consultant will oversee whoever is hired.

8. Requests to other committees/Council: 1) The Comm and PA Committee requests that each Committee and Task Force appoint a Secretary in their group to ensure consistent note-taking and regular completion of the 100-word summary. 2) The Committee suggests that at the top of every Committee/Task Force meeting agenda, write out Spark NH’s vision and mission. 3) The Committee will be compiling a list of Spark NH stakeholders and will soon be requesting input from the entire Spark NH network. 4) On January 30, there will be a Northern New England Early Childhood Network conference call that will share the events planned for this year. This will include webinars, conferences, and other opportunities to come together and share experiences between New Hampshire, Vermont, and Maine. All are welcome to participate. 

9. Action Items / Who is Responsible / Due Dates: 1) Abbie Doucette will submit the 100- word summary this month. 2) Laura will follow up within the next two weeks with the status of hiring Laura Simoes as the Public Awareness consultant. 3) Ellen Edge will complete a draft email forwarding policy for Laura and Laura will check with CCR&R’s for advice on this procedure as well. 4) Jessica will look into using E-studio as a potential online database for this Committee. 5) Jessica and Lissa will contact UNH and Dartmouth College regarding the hiring of the graduate student intern for Website Task Force. 6) Jackie will forward information to Committee regarding the NNEECN teleconference and also the link to PEW Charitable Trust publication on mobilizing businesses. 7) Laura, Abbie, and Katie will work on adding more information to Early Learning NH’s website about Spark NH while the website is still under construction. 8) All Committee members are responsible for reading the 100-word summaries from all other Committees and Task Forces.

10. Who will report at next Council Meeting: Linda Graham, Co-Chair

11. Meeting Evaluation: Members discussed confusion with their specific roles in this Committee which resulted in a discussion on the future of Spark NH and the work plan of the group. Members agreed that going over the work plan is quite helpful. Regarding how things might work better, the Committee agreed that at such a new stage, there is still a lot of “adjusting” occurring. Once the PA Consultant is hired and the Website content underway, there will be much more to do. In closing, Committee members shared with each other their backgrounds and motivations to work for early childhood and also what they hope to achieve for New Hampshire through Spark NH.



January Communications and Public Awareness Committee 100 Word Summary

Communications and Public Awareness committee members are becoming continually conscious of the Committee’s importance in the Council and in New Hampshire and plan to use their understanding of its goals and their personal skill-sets and motivations to build awareness of early childhood issues. Current tasks including developing an email policy for Laura, hiring a public awareness consultant, hiring a consultant to write the content needed for the Spark NH website, and compiling a comprehensive list of early childhood stakeholders in New Hampshire in order to complete Goal 1 of their work plan and also to ensure full state involvement.
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