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Spark NH Policy Meeting Summary
January 10, 2012      9:00-10:30 a.m.      Two Delta Drive, Concord NH 

The charge of the Policy Committee is to coordinate the development and implementation of a comprehensive strategic plan for early childhood in NH and collaborate with state agency and policy leaders to identify/support changes in policy regarding expectant families and children from birth through third grade and their families.
Participants

Present:  Jeanne Agri, Erika Argersinger, Jackie Cowell, Julie Day, Abbie Doucette, Regina Flynn, Laura Milliken, Suellen Peluso, Julie Sackett, Cindy Wallace.  
Regrets:  Mary Lou Beaver, Katie Brissette, Gail Brown, Cindy Higham, Stephanie Lafreniere, Maura O’Neill, Kirsten Scobie, Carolyn Stiles, Mary Jane Wallner, Kelly White 

Meeting summary recorder:  Suellen Peluso

Review of Action Items from last meeting:  
Re:  identifying a chair for the Policy Committee, Jeanne Agri has agreed to serve as Co-Chair with Jackie Cowell, along with Julie Sackett, as needed.  We continue to look for a secretary for the Committee, but will continue to rely on volunteers to take minutes.  Suellen has agreed to take minutes today.  

Agenda Items  

1. Review of action items from last meeting
a. Minutes review
2. Committee work plan review
3. Discussion of policy scan tools, other states’ strategic plans
4. Strategic Plan Consultants 
a. Update on NECTAC Assistance
b. Scope of work
c. Request to Council for funds
5. North Country Pathways to Early School Success: Building Local Capacity project 
6. Major/relevant updates from other committees
a. Certificates of attendance?
7. Requests from/to other committees/Council
8. Who will report at next Council Meeting
9. Meeting Evaluation

Major/relevant updates from other committees:  None

Requests from/ to other committees/Council:  None

Brief summary of accomplishments / decisions made:
Discussion of review of other state plans (Kansas, Washington State and Vermont):  Some plans are more substantive vis-à-vis planning and implementation while others focus on public/stakeholders/communications vehicle.  We need both.  

[bookmark: _GoBack]The Committee heard a presentation from NECTAC (National Early Childhood Technical Assistance Center) at UNC by Martha Diefendorf, Associate Director.   Jackie Cowell, Laura Milliken and Carolyn Stiles had a previously held a conference call in December with NECTAC.  They requested a proposal for technical assistance and asked Martha to provide a presentation to the Policy Committee for this meeting.  The presentation to the Committee included an overview of NECTAC’s work and a discussion of their proposal for TA specifically for SPARK.  

Discussion with NECTAC by Policy Committee Members focused on the expanse of NECTAC’s proposal and the kind of support they would provide in relation to the scope of work envisioned/goals to be met.  NECTAC would not be implementing per se but would establish a clear idea of how to accomplish each task at hand.  We discussed the work of other SPARK committees and their participation in the plan outlined.   There was consensus that the overall plan (guided by NECTAC TA) would provide a framework for each committee’s goals, reduce redundancy, increase consensus among committees to line up with major strategies/undertakings, and that the process would be welcomed by the committees.   Martha referred to convening meeting of leadership for Nevada and shared the agenda with us.  Examples of materials will be sent to Laura for distribution to the committee members.  

Discussion following NECTAC call focused on matching NECTAC’s proposal with the work that we must accomplish.  Committee members had questions about cost, especially given that there is no budget for TA for SPARK.  Members also discussed where in the process SPARK might enter – we have done a lot of the research as well as convening leadership and committee structure which was part of the NECTAC proposal – this might mean a reduced budget.   Committee members felt that the budget was reasonable in terms of FTE and salary support.  We also discussed acceleration of timeline to meet SPARK goals.   Committee members agreed to look at a few more national organizations that might provide TA.  

Action Items / Who is Responsible / Due Dates:
Laura and Jackie will follow up with NECTAC and next steps, including receipt of the Powerpoint presentation and other materials from NECTAC to distribute to the Committee.  Regarding looking at other potential TA, reporting back at the February meeting, Jackie will talk with Helene Stebbins at the Birth to Five Policy Alliance; Jeanne Agri and Julie Sackett with check with Head Start; and Regina will call Peggy Ball at NCCIC.   
Who will report at next Council Meeting:  Not determined.
Meeting Evaluation:  Members agreed to keep meetings to 90 minutes.  Members found the meeting (and presentation) to be very valuable.  
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