[image: Spark logo and name slide]








Evaluation Committee Minutes
December 9, 2011, 2:00-4:00, 2 Delta Drive, Concord
To Dos
· Peter to clarify guidelines for individual meeting evaluation questions
· Everyone: consider what indicators are helpful to measure given the context of where Spark NH is at
· Laura:
· Re: certificates of attendance: Determine process for providing certificate of attendance for professional participation (involving chairs / support staff)
· Create one blank template: logo, number of hours (Abbie to use inaugural meeting template)
· Committees: Chairs ask if members would benefit from a certificate of participation
· Family Recruitment
· Maybe a parent from a lab school (Jessica to follow up)
· Parent from Conway (Kathy to follow up with Deb Meader)
Participants: Peter Antal, Melanie Currier, Deirdre Dunn, Karen Horsch, Kathy Keene, Jessica Locke, Laura Milliken, Julie Sackett, and Debra Nelson.  Missing: NONE.
I. Updates from previous meeting 
· Laura: contacted Leslie Couse - she is reviewing opportunities to collaborate, informed other committees re: being aware of timelines for projects and the need to coordinate across committees
· Peter: provided initial Filemaker database to Laura
II. Key Updates & Requests from other Committees/Council
· Key Updates
· No major new updates
· Requests from Other Committees
· Internal survey of family needs for each group - they will be seeking input on what kinds of needs each committee has for family representation
· Council request: re: necessity of evaluation, less often? do we really need it?  Why do we want to ask?
· Professional Development Committee brought it up
· Important for an option to be available
· Concern that time could be better used elsewhere
· Important to track issues like loss of representation
· Recommendation
· Provide guidance on why we want to know and how the information will be used
· Not everyone is required to participate; provide input if something new to add
· People can always email Laura directly
· Do it for another couple months? To make sure people are settled, then move to quarterly? Potentially try for a couple months and revisit how it’s going
· Limit questions: what worked well, what didn’t work well
· Difficulty of meeting summaries
· Takes a lot of time to write up
· Chair’s responsibility to ensure there is a meeting summary, idea would be for it to rotate across members
· To do: review for next 3 months, determine if there is a consistent quality of information across committees… if no, then make a request to the steering committee for administrative support for consistent minutes to be collected as this will be a vital component to tracking the progress and identifying opportunities for collaboration across Spark NH
III. Progress on Work plan
· Team broadly reviewed the work plan.  This launched separate discussions on conducting the stakeholder survey, and family participation (covered below) 
IV. Other Discussion
· Meeting evaluation summaries from the kick off were handed out
· Stakeholder Survey – target for February or March
· The evaluation committee will develop the questions, collect the data, analyze the data and report out
· Do we include the collaboration type inventory questions at this stage?
· Focus on just internal committees… note that most committees started Sept./Oct.
· If first one happens in February, next might happen in June or August
· We should monitor during the spring to determine whether groups will meet during the summer.  If yes, then the next survey would happen in August
· Purpose of survey
· Ascertain participant perspectives on understanding of work of committee and council
· How things are progressing
· Ask questions like: Do people feel engaged, do they feel voice is heard, perspective re: whether things are moving, any challenges / course correction needed?  Are you getting the information you need? Clear about what workgroup is doing?  Clear about roles and responsibilities? Support or (lack of support) from agency for participation on Spark?  Does your organization understand the benefits of your participation on Spark NH?
· Focus should be on perspective of participants rather than outcomes of the work at this stage
· Family involvement
· What is a parent rep?  They take on the role of parent as a primary focus; someone currently participating as a parent (would be helpful if they have some familiarity with the content area)
· Maybe a parent from a lab school (Jessica to follow up)
· Parent from North Conway (Kathy to follow up)
· Could be a good opportunity for a student with a child to participate
· What do we want them to do:
· Provide the lens of a parent focused voice
· Ensure that our work is grounded in a parent perspective
· Is there an incentive for parent participation
· Initially budgeted just for council; however, due to Exec branch affiliation, we cannot pay only certain people.  We can only reimburse for things like mileage, child care.
· Evaluation/research activities by other committees
· Does the evaluation committee need to review and provide feedback on every data collection effort that comes up
· Decision: yes – this will be particularly important to coordinate efforts across groups.  If feedback is needed prior to another evaluation committee meeting, request should go to Peter and Melanie
· Are there two levels? External vs. internal. No.  Either way, it would be good for the evaluation committee to act as a coordinator of the potential multiple data collection efforts
· Standard time for this meeting
· First Friday each month, 2-4 
· Establishing credentials for participating in Spark NH
· Provide certificate of attendance for professional participation based on need
· Create one blank template: logo, number of hours (Abbey to pursue first using inaugural meeting template)
· Can be a good resource to get the word out about Spark NH
· Roles of the Evaluation Group
· Monitor overall progress towards goals (current and new ones), 
· Create tools as necessary that help to facilitate this... e.g. creation/implementation/analysis of the stakeholder survey
· Act as a resource for research / information gathering techniques / analysis by workgroups
· Particular focus on supporting creation of early childhood data system for NH
· Review existing activities and provide suggestions for potential linkages across program components
· Improve understanding and competence among evaluation workgroup members
· WISDOM system
· Peter provided a brief overview of the WISDOM system.  In brief, WISDOM provides a framework for various data holders to submit their data to a centralized location in public health and have it disseminated to broader audiences pending determination of appropriate permission to view levels.   Contact information for this effort is: 			Sharon Alroy-Preis, MD, MPH
			NH State Epidemiologist
			Division of Public Health Services
			Department of Health and Human Services
			29 Hazen drive
			Concord, New Hampshire 03301-6504
			Phone: 603-271-5325
			Fax: 603-271-4827
			Email: sharon.alroy-preis@dhhs.state.nh.us
V. Meeting Evaluation
What worked well: liked using a projector to avoid excess copies, feel that meetings are productive, oranges are nice, good meeting
[bookmark: _GoBack]Improvement recommendations: tough to fit in 2 hrs
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