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Planning Committee Meeting Summary
November 2, 2010
9:00 – 11:30am
Two Delta Drive, Concord

1. Debriefing last Council meeting and Rescheduling Commissioner Barry
Concerns were shared about Commissioner Barry not being able to attend next Council meeting.  
Laura will email Pat Butler. Cc Dr. Barry and Patty. 
2. Agenda for November Council Meeting – Overview of agenda with regrets from Commissioner.  
a. Ice breaker – 1st on Agenda to open up conversation before voting. To be planned by Laura outside of meeting. 20 minutes. 
b. Minutes – 2nd on Agenda. 5 minutes. 
c. Nominating Committee– 15 minutes – voting on slate of officers while slate leaves the room. Slate to be presented in advance to Council. Chair will run the rest of the meeting. Chair will be prepared to run the rest of the meeting.  Nominating committee: Debra Armfield, Julie Sackett. Erika is willing to be vice chair.   Patty no longer able to serve as Treasurer. Someone from DOE needs to be on Exec committee (Ruth or Patty). Treasurer needs to be determined. 
d. Consensus Discussion- 4th on agenda –when don’t we do consensus? When do we go to a vote instead? Certain circumstances will call for vote; chair decides. 3 or 4 situations where a vote clearly would be needed, ask Council if they have other suggestions, then if necessary begin Bylaws change process. Disclose change properly with advance notice. Circumstances might include deadlines. Let’s do this at the meeting. Planning committee can discuss intent with Council regarding this item. Possible proposal: Executive Committee could put on an agenda in advance that “a decision must be made.” Discussion- 20 minutes. Laura can start this discussion. 
e. Discussion of meaning of Private/Public – state government (meaning state agency and non-contractor) vs. non state government. Too late at this point because elections will have already occurred. If this doesn’t conclude we can continue this at next meeting. UPDATE –postpone discussion until relevant. 
f. Director’s report and financials – 5th item - 10 minutes
g. Committee recommendations and Q&A on written reports only (how to leave enough time to reach consensus on recommendations?)  - leave 30 minutes– we should expect people to have read committee summaries. If summaries aren’t submitted before packet goes out, they cannot present at meeting. Council should be expected to read summaries before meeting and then open up this time for questions to Chairs. Question and answer period will be held afterward. Template for reporting should be talked about with Chairs at next round of meetings. Give each person 3 minutes to speak. 10 minute Q and A session afterward. Get to point where we discuss: what do you need from the council and are there any major challenges. Evolution of discussion. 
h. Public comment – 10 minutes. 120 minutes total. 

3. Time/ agenda issues/ length of meetings – bring to council the idea of lengthening meetings to 2 ½ hours in order to make room for enough discussion – Jan. or Feb. Perhaps as we have more meetings the “time crunch” will become more apparent. Around January maybe, we will feel that meetings should be longer. This item has to be consensus. 
4. Meeting Evaluations - Instead of paper evaluations, ask Council to voice concerns to Laura. Quarterly written, anonymous evaluations. Give this discussion to Executive Committee meeting in December. 
5. Budget: 
a. Revised  FY 2011/Y1 – more unspent than we originally thought. Discuss addition of color printer to budget – no decision made.
b. FY 2012 Budget  - postpone discussion for Executive Committee
6. Use of Facilitator – authorize Director and Committee Chair to decide how/ whether to use. Authorized by Planning Committee. 
7. What is the rule if the committee does not have summary by the time packets go out to Council? If it’s not done in time, Committee must bring hard copies or must email to Council after oral report. This leaves no chance for Council to read it, meaning less time for input. Oral report still allowed. 
8. Snow days policy- Proposal: follow Concord School District, reschedule for following week at same time. Planning Committee approves. Laura will announce this in her director’s report. 
9. Request from NH CAN – co-locating services at Public schools –Spark NH as convener – work group of council (Quality?) – Originally recommended to be a legislative study committee by Malcolm Smith and Mary Lou Beaver –  to look at co-locating services at public schools. No legislative study groups are being convened this year. They asked if it could be a task force of Spark NH? Their scope is not just early childhood, but through high school. This exceeds our scope but falls within our access goals. The bulk of the coordination would be done by NH CAN not Spark NH.  Council cannot do legislative piece or advocating.  The task force will develop a feasibility report and pass it back to NH CAN. This will be a task force of the P
10.  Policy Committee. 
11. Director Evaluation – Part of Executive Committee. Annual Evaluation. Put this on Exec Committee’s December agenda to have done by February. Include discussion of director Goals before February. Also clarify supervision. Executive committee can tackle this.
12. Committee Chair breakfasts? – Before Council meetings. Enhances networking among chairs. 8am to 9am makes more sense. Still open to public. These will need minutes taken. Part of regular monthly agenda. Table this until Executive committee. Keep timing issues all together to avoid new changes every month.
13. Federal ACF –Performance Progress Report Year 1 – Laura will email out to Planning today. Due Nov 30th.
14. When to forward announcements to Spark NH contact group – “Please distribute” items. When to send to whole list serve / when to post to website. Executive committee should approve these things. Non-controversial items from council members could maybe just be put out. Laura wants to avoid emails being ignored. Draft some guidelines about this. “FYI” in subject line.
15. Inaugural Meeting Video – Questions are inaudible. Take off from video and end at end of Helene’s talk.
16. Report from Governor’s office – approve 20 members – bylaws can be changed if ties are a problem. 
17. Announcements: 
· Secretary of State’s office registered our trademark as:“Spark NH Early Childhood Advisory Council”
· Short article submitted to CCR&R about Council by Laura. 
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