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Planning Committee Agenda
November 2, 2010

1. Agenda for November Council Meeting
a. Ice breaker
b. Nominating Committee – voting on slate of officers – Chair will run the rest of the meeting
c. Consensus Discussion
d. Discussion of Private/Public
e. Minutes
f. Director’s report and financials
g. Committee recommendations and Q&A on written reports only (how to leave enough time to reach consensus on recommendations?)
h. Public comment
2. Time/ agenda issues/ length of meetings
3. Rescheduling Commissioner Barry
4. Budget: 
a. Revised  FY 2011/Y1
b. Y2
i. FY 2012 Budget to DCYF
ii. Peter: Needs Assess or Evaluation in budget?
iii. Is branding/ website part of media campaign?
iv. How to adjust Director Salary and raise and subtract from benefits
v. Budget for meeting facilitation
vi. Unspent
5. Consensus process  - how do we flesh out when to vote, how do we decide this?
6. Update on nominating process
7. What is the rule if the committee does not have summary by the time packets go out to Council? Recommendation: no summary, no report until next month.
8. Snow days policy- Proposal: follow Concord School District, reschedule for following week at same time.
9. Committee Chair breakfasts?
10. Follow-up meeting to train on Rt-to-know, ethics
11. Use of Facilitator – authorize Director and Committee Chair to decide how/ whether to use 
12. Request from NH CAN – co-locating services at Public schools –Spark NH as convener – work group of council (Quality?)
13. Federal ACF –Performance Progress Report Year 1
14. When to forward announcements to Spark NH contact group
15. Director Evaluation
16. Inaugural Meeting Video
17. Report from Governor’s office
18. [bookmark: _GoBack]Website update
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