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October 27, 2011

9:00am – 11:00am

2 Delta Drive, Concord, NH

Meeting Summary
Refreshments and Networking took place from 8:30 – 9:00am
Video – “Wonderopolis” National Center for Family Literacy

Attendance
Present

Erika Argersinger, Children’s Alliance of NH

Debra Armfield, Golden Brook School

Charna Aversa, Strafford County Head Start

Jackie Cowell, Early Learning NH

Patricia Bradley Ewen, Office of Early Childhood Education, NH DOE
Michelle Lewis, Parent Information Center

Ruth Littlefield, Bureau of Special Educations, NH DOE
Tessa McDonnell, Granite State College 

Debra Nelson, NH Head Start Collaboration Office
Tracy Pond, Southern NH Services

Julie Sackett, Belknap-Merrimack County Head Start

Carolyn Stiles, Bureau of Developmental Services, NH DHHS

Ellen Wheatley, Child Development Bureau, NH DHHS
Monica Zulauf, Family Support NH
Regrets
Patricia Tilley, Maternal & Child Health, NH DHHS
JoAnn Cobb, Child and Family Services

Introductions

Council members introduced themselves and explained how their work fits into the Mission and Vision of Spark NH.  Members of the public introduced themselves.
Meeting Summary Acceptance
The Council Chair asked for edits to the meeting summary.  There were none and the meeting summary was accepted.  Meeting materials will be posted on Early Learning NH website.  
Decision-making Process
Laura reviewed the consensus model and explained why this model was chosen for the Council.  She also reviewed the tools that will be used to come to consensus - green, yellow and red cards.  If a red card is held up, a new proposal could be submitted, outside facilitation could be brought in or ultimately a majority vote could be taken. The Council will have to decide 

Some decisions will need to be taken back to constituents for feedback or for more research.  This model may be time-consuming but it will save time in the long run because people will be bought in to decisions made so implementation time will be shorter.    

More clarification is needed about when a decision goes to majority vote.  The Planning Committee will review this and come back with a proposal.  The staff and Planning Committee should also be aware of patterns when consensus can not be reached and address the reason.  
Director’s Report and Financials
A written report was included in the meeting materials.  A verbal report will be a standing agenda item each month.  Laura briefly reviewed her role as staff and the link between committees and the Council.  The financials were included in her report and she reviewed the grants that have been received and how they were allocated.  All ARRA grant money must be spent by September 30, 2013.  
Nominating Committee
Jackie Cowell, Debra Nelson and Julie Sackett have agreed to be on the Nominating Committee.  Anyone else who is interested in sitting on this committee can contact Laura.  
In November the Council will need to elect a Chair, Vice-chair, and Treasurer.  Ideally the chair and vice-chair positions will consist of one from the State and one from a non-governmental agency.  Terms are one year.  The other members of the Executive Committee will include Debra Nelson from DCYF, the department that received the grant and Jackie Cowell from Early Learning NH, the fiscal agent for the Council.  A representative from the Dept. of Education will also be included if not one of the elected officers.  A slate of potential officers will be presented at the November meeting and a vote will be taken.  Anyone interested in one of the officer positions can contact Laura.  The Council bylaws include a description of all officer positions.
Committee and Task Force Reports
Written reports from each committee were sent to Council members and will be posted on the Early Learning NH website.  Debra reviewed what each committee discussed broadly.  The following committee chairs or designee provided a 2-min verbal report based from the written reports:  Planning   – Debra Nelson, Workforce & Professional Development – Ellen Wheatley, Policy – Jackie Cowell, Communications and Public Awareness – Marti Ilg, EC Data System – Debra Nelson, Quality of EC Programs and Services – Carolyn Stiles, Evaluation – Debra Nelson, Needs Assessment Work Group – Dee Dunn, Family Partnership and Engagement Task Force – Julie Day.  
NH Right-to-Know Law presentation by Senior Assistant Attorney General Michael Brown
Attorney Brown briefly described the reason for the law and how it allows for public access to government/public bodies.  Two major parts of the right-to-know law that pertain to the Council are meetings and documents.  
The public must have access to all meetings, there is a very narrow exception for consultation with legal counsel; meeting notices and agenda must be posted 24 hours or more in two appropriate places; a physical quorum of Council members must be present for any business to be conducted; if a physical quorum is present others can participate via video or phone.  Any work/deliberations/decisions made by email are in violation of this law.  It is possible to move from “meeting” to “non-meeting” if an exception presents itself (ex: staff hiring).  The Council would need to vote to go into “non-public” session, notes would continue to be taken and noted as “non-public” and then another vote is needed about whether or not to keep the information from this “non-public” session in the meeting summary.  It should be kept for the records but can be hidden from public until needed to be opened for litigation, etc.  A quorum of the Council needs to approve the draft meeting summary; the summary must be available for public inspection, even in draft form, and then in final form once approved.  Some documents (ex: internal personnel practices, scoring keys on exams, medical records, financial information, anything that would constitute an invasion of privacy) do not need to be made public.  Meeting materials need only to be available to the public upon request. 
Laura will follow up with Michael about how committees are structured and how the Right-to-Know law impacts them.  Follow up questions for Michael can be forwarded to Laura.  He is also willing to come back if necessary.  
Preview of Commissioner Barry’s Visit

Patty Ewen provided a preview of Commissioner Barry’s presentation in November.  Patty walked the group through the Department of Education website and highlighted some of the data collection and reports the DOE performs, the NH profile & report cards for school districts and statewide comparison tool.  She also mentioned that the DOE is finishing the reporting process for one of their federal grants while simultaneously applying for another.  
Public Comment Period
There were no public comments.
Next Meeting: Tuesday November 29, 2011, 9:00 – 11:00 a.m. at Two Delta Drive, Concord.  
