Spark NH
 Quality of Early Childhood Programs and Services Committee Meeting
Tuesday, October 25, 2011
9:00 AM – 11:00 AM 
Early Learning NH

Attending: Carolyn Stiles, Kim Paquette, Kristin Booth, Lisa Ranfos, Carole Dennis, Debra Nelson, Paula Holden, Charna Aversa, Leslie Doster, Lenore Sciuto, Carol Garhart, Patty Tripp, Katie Brissette, Laura Milliken

Signed up, but unable to attend: Kelli Fletcher, Scot Foster, Nancy Matteson, Julie McConnell, Sue Roulliard, Alexandra Schack, Kirsten Scobie

The meeting began promptly as 9:00 AM with Carolyn Stiles as Acting Chair.
Introductions were made around the table with individuals providing their name, place of work, who they were representing and what their interest is in being on this committee. 

Kristin Booth agreed to be the note taker for this meeting. This responsibility can be shared among the members of the group. 

The committee will need to select an ongoing chairperson. 

[bookmark: _GoBack]Laura Milliken explained that, per the by-laws, all committee decisions would be made by consensus. There would be no voting, but everyone would leave the room being able to “live with” the decisions. Each person has the responsibility to listen to others, but also to make their own opinions and viewpoints (and those of their constituents), known at the meetings.  If consensus cannot be reached, the decision could be taken to the Spark NH Council Executive Committee.. 

Laura also explained the Right to Know saying that because the Council is mandated by the Governor, it is part of the Executive Branch and that all meetings are open to the public and minutes must be recorded. No decisions can be made by email.

Carolyn Stiles reviewed the Spark NH Committees/Task Forces Guidelines, of which everyone had a copy. 

Under “Establish Committee/Task Force” the committee considered who’s missing: 
· Parent- Laura Milliken to ask Family Partnership and Engagement Committee to help recruit parent
· Afterschool- Kristin part of NHAN; discussion to include someone from the field- Lisa Ranfos to contact Amy Upton
· Health, Family Support-
· Licensing- Kristin to contact Denise Corvino
· Special Medical Services- Carolyn to contact Sharon Keiser or another
· Obesity- Laura to confirm participation of Scott Foster on this committee 
The Members of the Committee had been asked to participate in a survey of their hopes for the committee as well as what they hoped to bring to the committee. The survey results were distributed and some of the points highlighted. 

The purpose of the Committee was reviewed: “Advise lead agencies/programs on issues relative to Federal & State program standards, review/revise as feasible quality standards for early childhood programs, ensure access to and coordination/collaboration among programs.”  
Lead agencies/programs identified:
DHHS: CDB, Head Start, Part C/BDS, CACFP, Public Health, ECCS, Medicaid, Special Medical Services, 
DOE: Part B-619, Kindergarten- grade 3,

A preliminary work plan was distributed and the goals were reviewed. +
Goals were taken from grant language. 
	Goal 2- Policy Committee is in charge of this, but Quality Committee will provide information on the coordination of efforts of programs serving children prenatal though grade 3. 
	Goal 4- Public Awareness Committee in charge of this, but Quality Committee will provide information on how public can access quality EC programs and services. 
	Objective 4E: Registries and revising Early Learning Standards will be done under the Professional Development Committee; QRIS will be developed through the CDB with Kristin Booth as lead. The Quality Committee will serve as an advisory group and bring information back to their constituents and their constituents’ input back to the Committee for consideration by the QRIS Revision Task Force of the Child Development Bureau. 
Possible deliverables:  
· Coordinate early childhood efforts to strengthen coordination
· Recommend how to increase participation in programs
· Recommend improvements to the State Early Learning Standards (Guidelines)
Suggested starting points:
· Review/crosswalk all relevant strategic plans
· Define the who – all the participants of Early childhood systems, define key players
· Set targets; pull out manageable chunks of work.

The Committee wants to know what other quality initiatives are going on in the State. 
Action: Each member of the committee will go back to their programs and find out what quality initiatives are going on there. Ask 2 questions: 
1. What quality initiatives are going on in your program? 
2. How do you define quality? 
Send answers to Laura by Tuesday, November 8. 
Let Carolyn know how much time to allot to you for presenting the information that you learned by 11/8.

Action: Record what other questions you may need to ask to get an answer to your question. Send these questions to Carolyn Stiles at cstiles@dhhs.state.nh.us by November 8. 

To do: 
1. Create survey from questions above to send out very broadly in the field to capture responses across various sectors, regions, etc. 
2. Define domains of quality improvement system

Preliminary agenda items for next meeting: 
1. Present summary of finding of program quality initiatives within our own programs
2. Report on other questions asked to get results; begin to formulate question for broad survey. 
3. Kristin and Leslie to present on elements of the quality improvement systems for Administration for Children & Families (ACF) and the Department of Education (DOE)
4. Select new committee chairperson. Volunteer needed. 

Regular meeting time scheduled:  3rd Tuesday of the month from 1-3 PM  (unless noted otherwise)
Next meeting: November 15, Noon to 2:00 PM (bring bag lunch)
Following meeting; December 20, 1-3 PM

Meeting ended at 11:00 am. 

Respectfully submitted, 
Kristin Booth
10/25/11



